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Action required immediately

Actions or projects are yet to be completed, or are yet to impact positively on performance data

Actions or project(s) are proving effective, are on track, or are complete

No relevant data set available

Glossary

Introduction
Partnership Delivery Board 3 aims to make Wrexham a place where people are safe and feel included. This delivery plan addresses local needs
and reflects the direction that is given by the North Wales Safer Communities Board (NW SCB) Plan. The Board takes the lead from the Police
and Crime Commissioner’s plan, which is informed by the North Wales strategic assessment carried out by police analysts.
As a Board we work in partnership to make a difference to the people of Wrexham so that they “are safe”, “feel safe” and “feel included”. Our
plan has clear priorities which have been informed by strategic needs assessments. It is vital that we work in partnership to maintain the links
with our local communities and to be able to respond to crime and anti-social behaviour. We also need to be able to listen to what local
communities and other partners are telling us about Wrexham. This partnership works on priorities that require a multi-agency approach and
cross organisational working to make a difference to Wrexham.

Lee Robinson
Chair of PDB3

Interpreting SPC (Statistical Process Control) Charts

North Wales Police
Recorded crime has increased by 24% in 2017/18 compared to the previous year.
Analysis has evidenced that this is an increase in crime recording effectiveness rather than an increase in offending. The improvement in
recording crime is linked to the increased emphasis on THRIVE from February 2017 which matches the timing of the increase in recorded
crime.
THRIVE is a risk management tool which considers six elements (Threat, Harm, Risk, Investigation, Vulnerability and Engagement) to assist in
identifying the appropriate incident response grading for all events, based on the needs of the caller and the circumstances of the incident. It
allows the organisation to respond and service callers/victims based on an initial assessment of Threat/Risk/Harm or vulnerability and not solely
on the type of incident/crime they report.
The overall number of calls from the public and the number of incidents (crime and non-crime) dealt with by the police has increased a small
amount; however, the number of crimes being recorded has increased a lot.

Weekly incidents (crime and non-crime) – Year on year increase 0.2%

Weekly recorded crimes – Year on year increase 24.3%

New Process

This indicates that the ratio of crimes created to calls received has increased because of the more effective assessment of the incidents.
National trends reflect similar increases in recorded crime levels with improved data integrity and efficient crime recording being emphasised nationally.

Measure/Target Outcome

Actions

Target
Date

Progress

1. Domestic Violence
 Regional DA
service established
and embedded across
North Wales in
Wrexham.
 Increased confidence
to report DA across
Wrexham

 Support the regionalisation of the
Domestic abuse service
 Plan, promote and execute the
annual White Ribbon Campaign

LEAD – Service Manager,
Safeguarding

 Delivery of National Training
Framework – Level 1

April 2018  Attendance and input to regional

planning meetings is ongoing.
 A successful multi-agency awareness
raising campaign was run in November
2017 which was attended by Lead
Members for Children’s & Adults
Services, the Chief Executive, BCUHB,
Welsh Women’s Aid, BAWSO, North
Wales Police, Hafan Cymru, Housing
Options, Live Fear Free, Wrexham Fire
Service and Coleg Cambria. The event
was attended by members of the
public and featured “The Voice of the
Survivor”.
 WCBC have taken several steps to
meet the recommended deadline of 31
March for NTF Level 1 compliance. To
date, the authority is 35% complete
and have now moved the online
training package to the internal
Learning Pool platform.

Completion
Status
(RAG)

Measure/Target Outcome

Actions

Target
Date

Progress

1.Domestic Violence

 Plan and promote Ask & Act

 Complete review of provision to
align with regional commissioning
service
 Transition service to
regionalisation

 Monitor and review MARAC
partners and actions

April 2018  Ask & Act will be planned and

implemented by a Regional
Development Officer. WCBC are
currently awaiting the results of a
regional training forum which will decide
the order and format for delivery
 A regional commissioning task &
finish group has been developed and the
first meeting is taking place on 6 March
2018.
 This is ongoing whilst regional posts
are being identified and recruitment is
undertaken.
 This task was completed as part of
the amalgamation of the DA (Domestic
Abuse), SV (Sexual Violence) & MARAC
(Multi Agency Risk Assessment
Conference) Steering Group. The group
now has an established Terms of
Reference with full membership and
forward dates for 2018/19.

Completion
Status
(RAG)

SPC Chart Domestic Violence

Domestic violence includes all violent crime which has been tagged as domestic due to the relationship between the victim and the offender.
The level of domestic violence is increasing in Wrexham with high signals in each of the past seven months. With a national focus on crime
recording integrity, changes in the recording of victim based crime have had a particular impact on domestic related offences.

SPC Chart for Repeat Incidents of Domestic Abuse

Domestic violence includes all violent crime which has been tagged as domestic due to the relationship between the victim and the offender. Repeat victims are people
who have been a victim of two or more crimes in 12 months, therefore the value for each month is a snapshot of the previous 12 months.
There were 167 repeat victims of domestic violence in Wrexham for the 12 months ending June 2017, an increase from 127 at the same point in 2016. There are likely
to be further increases in the coming months. A number of factors are believed to have contributed to this increase, including changes in recording/reporting processes
and improved referrals procedures from partner agencies that have generated additional crimes from which repeat victims have been identified.

SPC Chart for High Risk Domestic Abuse

There are typically between 15 – 20 high risk domestic abuse cases discussed at MARAC every month. This has
fallen in recent months from an average of 21 cases in 2016.

Measure/Target Outcome

Actions

Target

Progress

Completion

Date

Status
(RAG)

2. Modern Slavery
 The community
resilience JSCU work
template (Joint Safer
Communities Unit –
made up of WCBC &
North Wales Police
officers), has Modern
Slavery as a work stream
agreed by PDB3
LEAD –
officer

Senior

 WCBC community diversity team to
be part of the JSCU based in the
Guildhall to support this agenda.

PIPS  Develop, agree and monitor a
Wrexham Modern Slavery Plan that
covers issues such as: what further
support partners need in relation to
awareness raising, contracts, supply
chains etc.

 Increased awareness
and
better
understanding
of
Modern
Slavery
across partners.
LEAD – ALL, Chair PDB3
Measure/Target

Actions

July 2017

 WCBC Community Diversity Team
currently form part of the JSCU based
in the Guildhall.
 Modern Slavery has now been
incorporated within the JSCU
template for 2017-2018 as part of a
broader Community Resilience work
stream.

 Wrexham works to the Regional
Modern Slavery Action Plan.
 A workshop was held in March 2017
to identify some local actions
required to drive forward the agenda,
further Modern Slavery actions are
December
contained within the Community
2017
Resilience Action Plan. All actions
have identified lead officers.
 PDB3 partner agencies have been
responding to a desk top review of
implementation of Modern Slavery
duties previously led by Community
Diversity Manager, however due to
the period of vacancy in that role, the
review is ongoing.
Target

Progress

Completion

Outcome

Date

Status
(RAG)

Of those that have responded so far
training has been delivered and has
been embedded into training
programmes. A Senior Performance,
Improvement and Partnerships Officer
has now been appointed (February
2018). The review will be progressed
over the next quarter with a view to
providing a more complete picture
including the identification of any gaps
or areas for development at the next
meeting.
3. Organised Crime
Organised Crime Groups 
Pursue – Prosecute and disrupt
are heavily linked to people engaged in serious and organised
December
drug supply, modern criminality
slavery, cybercrime and
2017
other hidden crimes. 
Prevent – Prevent people from
However
Organised engaging in serious and organised crime
Crime comes in many
forms and affects all  Protect – Increase protection against
members
of
our
serious and organised crime
community, particularly

Measure/Target

Actions

Target

 A Locality Review has been
undertaken in Wrexham. This was a
one-day process for local areas as
part of the national strategy to tackle
gangs and serious youth violence. It
works as a broad-brush set of
interviews and focus groups with
front-line practitioners to gather
information, knowledge and
perception whilst building a

Progress

Completion

Outcome

Date

Status
(RAG)

3.Organised Crime
the vulnerable, who are
used by OGCs to facilitate  Prepare – Reduce the impact of this
criminality where it takes place
their criminality. OCGs
intimidate and corrupt,
and have a corrosive
impact on communities

qualitative picture of the key issues and
drivers around county lines, gangs, youth
violence and vulnerability.
 A report has been produced with key
recommendations for all partner
agencies

LEAD - ALL
4. Drugs & Alcohol
Alcohol
 Reduce Alcohol related harm via the
STAD project implemented :
 A reduction in the
STAD(Stockholm prevents Alcohol
 Questionnaire launched analysing
unsafe consumption
drinking habits
and Drugs project) – reducing binge
drinking in young people by
of alcohol, alcohol
 Training to Glyndwr and Coleg
implementing the “Drink Less, Enjoy December
related crime and
Cambria students
disorder
and
 Training to licensees re legalities
More” project. Wrexham is the pilot 2017
of selling to drunk people
improving
and
site for the UK in this European
protecting the health
 Training to door supervisors
Project.
reduction
in
the
unsafe
 Communication/publicity
of the people in the  A
Borough.
consumption of alcohol, alcohol
campaign
related crime and disorder and
improving and protecting the health
LEAD – SENIOR PIPS
of the people in the Borough.
OFFICER

SPC Chart for Crime Linked to Licensed Premises

Measure/Target
Outcome

Actions

4. Drugs & Alcohol

Target Date
April 2018

Alcohol

May 2019

Progress

Completio
n Status
(RAG)

 Evaluation by Liverpool John Moore’s University
 Results submitted to EU project
 Report produced regarding all participating countries in EU
Please refer to section 7(e) for SPC chart regarding violence in the town
centre.

Drugs

January 2018

KPI 3 - % reduction
for problematic
substance between
start and most
recent Treatment
Outcome Profiles
(TOPs). TOP is an
outcome
measurement tool.

KPI 3

KPI 3

 Reduce Nos taking NPS
(New Psychoactive
Substances) in County –
see section 7e.
LEAD - PDB3 Chair

Apr-16 May-16
94.12% 85.92%

Jun-16
84.85%

WREXHAM - CSP
Apr-17 May-17 Jun-17
69.79% 69.23% 75.86%

Q1
87.64%

Q1
72.02%

Jul-16
Aug-16 Sep-16
90.32% 84.21% 84.30%

Jul-17
Aug-17 Sep-17
60.00% 78.05% 73.77%

Note: KPI 3 has been measured against Wrexham CSP 16/7 baseline
figure of 81.04% in line with how the National Data performance is
presented. KPI 3 is measured using the following targets for consistency:

Q2
86.10%

Q2
71.75%

Oct-16 Nov
86.05% 78.

Oct-17 No
65.33% 84

Measure/Target
Outcome

Actions

Target Date

Progress

GREEN – above Wrexham CSP 16/17 baseline 81.04%
AMBER – Below Wrexham 16/17 baseline 81.04%, but improvement
against 15/16 rate of 69.70%
RED – Below Wrexham 16/17 baseline and Wrexham 15/16 rate

The KPI 3 Wrexham CSP data performance for January 2018 shows
88.58% - GREEN status, continued improvement on the previous
month. Quarter 3 data is much improved in comparison to Q2.
The NW Performance group will be looking at any anomalies within
the data sets.
5. Counter
terrorism
 Reduce the
risk of a
terrorist
attack in the
region
 Vulnerable
people are
safeguarded
from the
involvement
in violent
extremism

 An increase in the
number of front line
staff in PDB3 partner
agencies who have
been
appropriately
trained in Prevent
(Prevent
is
about
safeguarding people and
communities from the
threat of terrorism.
Prevent is 1 of the 4
elements of CONTEST,
the Government's

 The Prevent e learning module has been withdrawn due to
technical problems. A replacement module is now in
development.
 Face to face training has been delivered to some 200 WCBC
staff including WRAP ( Workshop to Raise Awareness of
Prevent) to Safeguarding lead officers, and face to face
awareness raising training to ICT and library staff.
 The Prevent responsibilities have been included in training to
new members and Chairs of Community Councils.
 Awareness raising has been provided to Head teachers via ICT
strategy meeting and schools staff have been trained in new
protection software.

Completio
n Status
(RAG)

Measure/Target
Outcome

Actions

Target Date

5. Cont.
counter-terrorism strategy.
It aims to stop people Ongoing
becoming
terrorists
or
supporting terrorism.)

 Clarity for all
partners on
how
CONTEST
works across
Wrexham
LEAD –
PDB3 Chair

 Clarification of the
Wrexham position of
CONTEST, and identify Dec 2017
any further areas for
joint or single agency
action.

Progress

 PDB3 partner agencies have been responding to a desk top
review of implementation of Prevent duties previously led by
Community Diversity Manager. This review is ongoing. Of
those that have responded so far training has been delivered
and has been embedded into training programmes. We will
endeavour to complete the review over the next quarter with
a view to providing a more complete picture including the
identification of any gaps or areas for development.

 Lee Robinson (LR) Executive Director WCBC attends the
Regional CONTEST Board as the Wrexham representative.
 The CONTEST Board is working with the Home Office and
Welsh Government on the development and implementation
of a performance dashboard.
 The current dashboard has been reframed into a Local
Prevent Action Plan led by LR
 The action plan is being implemented and progress is reported
to the Regional Contest Board by LR.
 Prevent arrangements have also been audited via Wrexham
CBC Internal Audit process. The audit report concluded that
overall the Prevent duties are being met and also made
specific recommendations for improvement.

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

6. Sexual Abuse
(including Child
Sexual
Exploitation, CSE)

 Protection of young people
from CSE

The prevention
strategy agreed by
NWSCB to be
implemented locally
across Wrexham
LEAD – North Wales
Police

Target Date

Progress
Wrexham:
Prepare & Prevent
 Are exploring an E-learning module for CSE. There have been 2
sessions held for CSE Training - one full day and one half day.

Dec 2017

 To deter and breakup
perpetrator networks via
shared intelligence

 CSE has been included in the Corporate Safeguarding Training
Framework which has recently been developed in Wrexham.


A review of the CSE Panel for both Flintshire and Wrexham is
beginning in January 2018 to incorporate Trafficking Risks.

 In 2016 the Licencing Committee approved a variation to the
conditions of the licences for private hire, hackney drivers and
private hire operators to require them to undertake mandatory
CSE Awareness Training. In April 2017, 5 training sessions were
held over 2 days. A total of 80 drivers have now been on the
training.

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

Target Date

Progress

Oct 2017

 Partners encouraged to report community tensions via
Community Safety email system –

7. Delivering safer
neighbourhoods
7a)
Community
Tension Monitoring
be
successfully
managed
across
partners via the JSCU
and the CDRP group

communitysafety@wrexham.gov.uk

 Issues are discussed at a multi agency meeting and actions for
partners are identified.

LEAD- JSCU
7b) Hate Crime is
managed via the
CDRP group and
local
bespoke
activities are set up
according
to
evidence.


Intelligence is
shared and
reporting is
encouraged.
 Victims
receive the
support they
need.
LEAD – Senior PIPS

Ongoing

 CDRP (Community Demand Reduction Partnership) is in place
with representation from partner agencies and third sector
groups

Completion
Status
(RAG)

SPC Chart

- Hate Crime in Wrexham

Measure/Target
Outcome

Actions

7. Delivering safer
neighbourhoods
7c)

(i) Reduction of
Entrants into
the Criminal
Justice System

LEAD – Youth Justice
Service

Quarterly monitoring by YJS via
submission to the Youth Justice
Board for England and Wales

Target Date

Progress

(i)First Time Entrants:

FTE data compared for Quarter 1, 2 and 3 over the last 3 years
shows a decline in the number of Local Young People, entering
into the Youth Justice Service.

Completion
Status
(RAG)

Measure/Target
Outcome
7.Delivering safer
neighbourhoods
7c)

(ii) Reduce
Reoffending

Actions

Quarterly monitoring by YJS via
submission to the Youth Justice
Board for England and Wales

Target Date

Progress

(ii)

Reduce Reoffending

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

Target Date

Progress
29 young people re-offended during the quarter. Three offenders were
in Local Authority care, one being a local young person.
Wrexham are continuing to analyse the current cohort carefully,
utilising the re-offending toolkit.

This quarter also shows a decrease in the re-offending rate of
1.86%, associated with the local cohort individuals.
The chart shows the percentage of young people who re-offend, with
the offences taking place in the borough. The “out-of-county” figure
(orange) refers to the percentage of young people who are from outof-county, who then commit an offence within the borough. The
majority of time, these offences take place in the Care home, where
the young person has been placed by their ‘Home YOT (Youth
Offending Team).The Wrexham figure (Blue) shows the percentage of
local young people who have re-offended within the borough.
Local young people, placed “out-of-county” are not recorded, this
would be the “Host YOT” responsibility to engage with the young
person.

Completion
Status
(RAG)

Measure/Target
Outcome
7c)(iii) Reduce the
number of
custodial
sentences

Actions

Quarterly monitoring by YJS
via submission to the Youth
Justice Board for England
and Wales

Target Date

Progress

(iii)Custodial Sentences:

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

Target Date

Progress

The number of young people receiving custodial sentences over
the rolling year has totalled 12, compared to 8 in the previous
rolling year. The noticeable increase in quarter 3 includes a
cohort of young people who have been involved in multiple
burglary offences over a number of months and have evidenced
poor engagement with previous court disposals.
7d) The Migration
Changes are
shared,
understood and
where
appropriate acted
upon by PDB3

LEAD
–
Chair/ALL

 Partners share strategic
information that may
impact on migration.
 Map and review HMOs to
identify potential
geographic areas of high
migrant worker
population;
 Give further
consideration to
‘Included’ and whether, in
relation to population
PDB3
changes, migration
impacts should be
considered by all the
PDBs.

A migration workshop “New conversations to better understand
our communities” was held for PSB partners on 28th June 2017
The workshop focused on:
·
the importance of understanding population data at a
granular level
·
the levels population churn and change and its impact
·
unequal outcomes
·
the potential impact of these issues on the different ward
areas/communities in Wrexham
Workshop participants identified the benefits of improved
understanding of demographic change / churn:
 Better targeting of resources;
 Informs longer term planning and service development;
and identified the need for regular sharing of migration data /
changes in the area to inform service planning and development.
The need to develop a better understanding migration trends

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

Target Date

Progress

was also identified in the Wellbeing Assessment which has
informed the development of the Wellbeing Plan.
7e) Implement the

Town Centre
Action Plan for
Wrexham
7e)

LEAD – PDB3 Chair
and Senior PIPS
Officer

 Levels of ASB reduce in
the town centre
 The most vulnerable in
our community are
supported.





Ongoing










Strategic group established to oversee and direct work
Increased outworker provision (2 to 4)
Increased Enforcement Officer provision (1 to 2)
Recruitment of 2 SIA registered security officers (bus
station)
Recruitment of 3 harm reduction assertive outreach
workers.
Weekly Providers meeting to discuss individuals and
prioritise action.
Weekly triage café
Rapid referral process for treatment agreed with BCUHB
North Wales Police deploying additional resources in key
areas of town centre
If individuals are refusing to engage, then where
appropriate, criminal proceedings will follow “Assertive
Recovery” via the courts.
Communication Strategy agreed to reassure the public.
Keep in touch meetings with Members

Completion
Status
(RAG)

SPC Chart - Reduce ASB in Town Centre
For the purposes of this report, the town centre is defined by the boundary of the PSPO introduced in August 2016.
There are, on average, 148 ASB incidents reported in the town centre every month, which has increased from 110 a month in 2016. Around 30% of
all ASB in Wrexham county is reported in the town centre.

SPC Chart - Violence in the Town Centre

Measure/Target
Outcome
7.Delivering safer
neighbourhoods
7f)Implement the

recommendations from
the Perceptions of safety
survey

Actions

 Explore what it is about high visibility
policing that reassures people; for
example, is it held in higher regard as
a deterrent, or as a measure of
accessibly/responsiveness?
 Harness the propensity for clear
defined and easily accessible lines of
communication between Elected
Members, Community Councils and
Safer Neighbourhood Teams to
reassure communities that policing is
responsive and in easy reach. Work
on communication with Community
Councils and Elected Members is
underway following workshops linked
to the PCSO Service Level Agreement
 Police to continue to publicise
regular patrols throughout the county
borough, via social media for example

Target
Date

Ongoing

Progress

 Workshop and feedback session
held with Community Councils
(rural and town) regarding role of
PCSO’s and communication with
the Safer Neighbourhood Teams

Completion
Status
(RAG)

Measure/Target
Outcome

Actions

Target
Date

 Repeat the questionnaire, review
how some of the questions are
structured to ensure clarity of
responses, and establish a consistent
sample of respondents committed to
completing the survey year on year.

Ongoing

Progress

7.Delivering safer
neighbourhoods

7f)

 Give perspective and context to
negative social media content by
actively responding

7g) A partnership

calendar of events is
agreed and maintained

 Continue with the communications
strategy to ensure a steady flow of
positive press releases to local news
outlets

 Calendar of events produced to share
with partners

 It is planned to repeat the survey
and implement the associated
recommendations.

 A communication strategy has
been implemented with regards
to the ASB in the town centre via
the Council.

Ongoing

 Event dates are shared as much as
possible, but no resources to invest
in a calendar that can be accessed
by all partners.

Completion
Status
(RAG)

